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Greetings,

In divisive times, Bridgeway works to unify people and places by extending  
economic opportunity to those who have been left behind. In 2017, we made 111 
investments totaling over $19 million, increasing our total portfolio to $59 million. 
Our customers provided living-wage employment to over 1,100 individuals, 
including 88 newly created positions. Bridgeway provided further support to 
small businesses with over 900 hours of  business education services. Bridgeway 
also strengthened its role as a community development lender, supporting the 
acquisition or renovation of  462,000 square feet of  commercial real estate and the 
creation or preservation of  182 housing units. 

We continue to generate high impact while maintaining strong financial 
performance. In 2017, for the third straight year, our net loss rate was less than  
one percent of  loans outstanding. Flexible capital from our investors empowers 
Bridgeway to take the kind of  prudent, measured risk that makes a difference  
in the lives of  entrepreneurs and creates transformative change in our region’s  
most distressed neighborhoods. Our balance sheet has grown to $93 million, 
enabling us to pursue our strategic goal of  investing $100 million in  
low-income communities. 

In 2018, we will continue to use these resources to connect the underserved and  
underrepresented to the mainstream economy. Thank you for your continued  
support of  our mission to create a region that thrives for everyone.

Sincerely,

Mark Peterson 
President & CEO

Mark Peterson
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BOTTOM: Chuck Broff, Chairperson, 
Board of Directors
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Bridgeway helps African-American entrepreneurs build 
businesses and healthier communities. 

Andrea Barber, owner of  My Three Sons Vending, wanted to  
start a vending machine company to offer nutritious options in  
communities that lack access to healthy foods. Bridgeway’s 
Healthy Food Access Program worked with My Three Sons  
Vending to grow the business from one gumball machine to six 
full-scale, digital vending machines that provide healthy snack 
options. The vending machines are placed at community centers  
in Pittsburgh’s food-insecure neighborhoods of  Larimer and 
Garfield. Andrea Barber is fulfilling her dream of  building a 
business, creating healthier communities, and providing a  
better future for her three sons. 

Bridgeway helps nonprofit organizations sustain  
vital services that strengthen the region. 

YouthPlaces is one of  Pittsburgh’s largest successful programs  
for underserved youth in high-risk communities. They engage  
the regions hardest-to-reach youth with their out-of-school-time 
programming focused on academics, physical activity, and life 
skills. Families, schools, and communities depend on YouthPlaces 
to be a safe afterschool space that inspires youth and empowers 
them to succeed. Pennsylvania state budget conflicts created  
a funding gap that threatened to throw YouthPlaces’ mission  
off course. Bridgeway provided bridge funding that helped  
YouthPlaces continue their programming without disruption.  
The emergency funding allowed the nonprofit to remain a  
consistent and reliable presence in the communities it serves. 

Bridgeway helps creative businesses power  
community development.

Lisa Krowinski, owner of  Sapling Press, needed a larger  
space to meet the national and international demand for  
her handmade products created on 100-year-old letterpresses. 
Bridgeway helped Sapling Press purchase a vacant warehouse  
that used to be a family-owned soap company in Pittsburgh’s  
Bloomfield neighborhood. The building’s former owner and  
Sapling Press found synergy over their passion for using  
traditional handiwork processes to make products with skill  
and heart. Sapling Press connected with Bridgeway through  
its Craft Business Accelerator, which helps creative  
businesses grow into small manufacturers who create jobs  
and power community development. With its own space, the 
woman-owned business is now able to build equity and hire  
more employees to grow Sapling Press’ workforce. 

Bridgeway supports real estate development that offers  
hope and opportunity in distressed communities. 

The Hope Center for Arts and Technology (HopeCAT) transformed 
a vacant 45,000 square-foot building into a space for job training 
and arts programming to serve adults and youth in the hard-hit 
Shenango Valley. The nonprofit is an affiliate of  the Manchester 
Bidwell Corporation in Pittsburgh. HopeCAT builds on their  
model that a positive environment shapes lives, people are assets, 
and creativity fuels enterprise. Bridgeway helped HopeCAT 
renovate the building into an empowering atmosphere of  art, 
light, and music. With their contemporary, high-tech facility, 
HopeCAT is giving underserved students the opportunity to learn 
in an inspiring space and bringing hope to Sharon, Pennsylvania. 

My Three Sons Vending

YouthPlaces
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HopeCAT

Clients As 
Catalysts

“Bridgeway filled financing gaps that  
helped us pursue our mission.” 

– Cynthia James, YouthPlaces



Bridgeway helps small businesses access affordable,  
fair financing to pursue growth opportunities. 

Mona Minnie-Branson, owner of  Low Country Building  
Solutions, built a successful company in McKees Rocks. She 
distributes wholesale construction materials to supply  
Pittsburgh’s building boom. Low Country Building Solutions  
needed to expand its workforce to keep up with the demand,  

Bridgeway supports innovative business  
models for social entrepreneurship. 

Former NFL player Christopher “Steel” Edmonds recognized 
the obstacles faced by people in low-income communities 
to living a healthier lifestyle and wanted to take action. He 
founded Athletic Trauma Unit (#ATU) to remove financial 
barriers to health and fitness. #ATU provides family-oriented 
exercise classes, fitness training, and nutritional coaching at  
no cost. To continue fighting obesity in underserved areas, 
#ATU realized that residents need a healthy alternative to  
fast food. Bridgeway helped #ATU finance a food truck to take 
healthy, affordable food to neighborhoods across Pittsburgh. 
#ATU’s Food Truck is part of  a movement rolling across the 
region that uses alternative approaches to providing nutritious 
options in food-insecure communities.

Low Country Building Solutions 

Athletic Trauma Unit

“

–

The flexible financing Bridgeway provided  
accelerated the growth of my business.”

Mona Minnie-Branson, Low Country Building Solutions

but high-interest-rate loans and growing debt held the business  
back. Bridgeway refinanced the company’s debt and provided 
working capital to support operation costs. The affordable, fair 
financing from Bridgeway broke the cycle of  predatory lending  
that was preventing the business from pursuing growth 
opportunities. Free from crushing debt, Low County Country 
Building Solutions was able to expand its workforce to take on  
bigger contracts. 

“Bridgeway helped us bring nutritious  
options to those who need it most.”

– Chris Edmonds, Athletic Trauma Unit



Financial Strength
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2017

ASSETS

Loans Receivable (Net)

Cash & Investments

LIABILITIES

TOTAL LIABILITIES

TOTAL NET ASSETS

Notes Payable

Other Liabilities

$ 53,729,039

$ 50,945,906

$ 2,783,133

$ 43,542,944

$ 41,564,957

$ 1,977,987

Grants, Interest & 
Fees Receivable

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

$ 39,591,915

$ 32,634,093

$ 6,952,322

$ 5,500

$ 38,503,925

TOTAL LIABILITIES
& NET ASSETS

$ 93,320,954 $ 82,046,869

$ 28,051,939

$ 10,446,486

$ 5,500

Other Assets

TOTAL ASSETS $ 93,320,954

$ 56,075,172

$ 23,781,810

$ 4,185,710

$ 9,278,262

$ 82,056,869 

$ 46,408,179 

$ 27,379,062 

$ 975,952 

$ 7,293,676 

2016 2017

REVENUE AND SUPPORT

Contributions & Grants

Program Income

EXPENSES

TOTAL LIABILITIES

Program

General & Administrative

$ 7,870,310

$ 6,421,368

$ 1,308,799

$ 6,794,867

$ 5,321,077

$ 1,342,327

Fundraising $ 140,143 $ 131,463

Investment Income*

CHANGE IN NET ASSETS $ 1,087,990 $ 7,892,754

TOTAL INCOME $ 8,958,300

$ 4,426,894

$ 4,011,475

$ 519,931

$ 14,687,621

$ 10,838,457

$ 3,127,746

$ 721,418

2016

Statement of Financial Position Statement of Activities

Aeris, an independent evaluator of  CDFI financial performance and social impact,  
completed an in-depth examination of  Bridgeway’s loan files, lending process, portfolio, 
financial history, and mission impact. Bridgeway earned a                      A+ rating.

Five-Year Lending Capital & DevelopmentFive-Year Lending Capital



2017 Impact

111 
loans

$19.2 
million in loans

1,100  
new jobs created or  
preserved

20  
new businesses created

43 
loans to African  
American–led  
enterprises

44  
loans to women-led  
enterprises

15  
loans

$4.2 
million

$154 million 
representing  
1,251 loans

$40 million  
to 434 woman-led  
enterprises

80  
loans

$10.8  
million

16  
loans

$4.2 
million

REGIONAL UNIONTOWN OFFICE

CUMULATIVE IMPACT

PITTSBURGH OFFICEERIE OFFICE

To learn more visit:
www.bridgewaycapital.org

“Bridgeway helped us transform a vacant 
space into a community asset.”

– Nick Ryan, Community Forge

“The working capital from Bridgeway  
helped me open a second location.”

– Nate Mitchell, The Natural Choice  
Barber Shop and Salon

$22 million  
to 332 African  
American–led enterprises


