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Message From
The Leadership
Dear Friends:
For Bridgeway Capital, 2016 was another successful year of connecting opportunity with
capital. We closed 122 investments totaling more than $18 million and delivered more than
1,200 hours of technical assistance. Seventy-seven percent of our lending dollars went
directly into low-income communities. We helped small businesses stimulate economic
activity and supported nonprofits serving vulnerable populations. Our clients retained
834 jobs and created 167 new jobs.
Bridgeway continues to generate high impact while maintaining strong financial
performance. In 2016, for the second straight year, our net loss rate was less than one percent
of loans outstanding. Year after year, we demonstrate an ability to take the kind of prudent,
measured risk that underinvested communities need to access economic opportunity. This
annual report outlines Bridgeway’s recent impact and emerging initiatives.
At the end of 2016, we announced an ambitious new goal: $100 million invested in low-income
communities by 2020. Our region is changing quickly, and development and market pressures
present both opportunities and risks for the communities we care about. With your continued
support, we will respond to this moment with urgency to make sure that all people benefit
from economic change and that no one is left behind.
We thank our investors and partners for their continued support and commitment to help
make western Pennsylvania a thriving region for all.
Sincerely,

M ark Peterson
President & CEO

Chuck Broff
President, Board of Directors
TOP PHOTO: Mark
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BOTTOM PHOTO: Chuck Broff,
President, Board of Directors

“Working with Bridgeway was like working with family.”
– Donald Craig Heidelberg, Dapper Don’s Styling Lounge

Clients As
Catalysts
Dapper Don’s Styling Lounge

Ton Pottery

Bridgeway helps small businesses power revitalization by
turning vacant storefronts into new community assets.

Bridgeway grows craft businesses into small manufacturers
who create jobs and strengthen the regional economy.

Dapper Don’s Styling Lounge started with a dream to build a

The success of Ton Pottery required business owner Dan Kuhn to

business and a better community. Donald Craig Heidelberg

find a larger facility. He wanted to expand his ceramics education

envisioned opening his own barber shop, and needed working

programs and increase production capacity. He found a promising

capital to make the move. With an Urban Entrepreneur Loan from

space that needed significant renovations. Ton Pottery worked

Bridgeway, Craig launched Dapper Don’s. The financing allowed

with Bridgeway through its Craft Business Accelerator (CBA). The

Craig to move his home-based barber business into a vacant

CBA helps businesses pursue growth opportunities

storefront along 26th and Peach Street. The business generates

and increase their market reach. With financing from Bridgeway,

new activity, and creates jobs in an underinvested, vital corridor

Ton Pottery responds to the increasing demand for their ceramic

into downtown Erie. The combination of supporting an emerging

products and offers more classes to the community. Bridgeway

entrepreneur and revitalizing a business cooridor makes Dapper

is committed to helping craft businesses grow as small

Don’s an impactful investment.

manufacturers and recognizes that they are vital to igniting
an innovative and inclusive economy.

La Dorita Cares

7800 Susquehanna Street

Bridgeway helps businesses build healthier communities by
increasing access to nutritious food.

7800 is an economic hub that is attracting additional
investment and encouraging commercial activity
in Homewood.

La Dorita Cares and their Kitchen Share Incubation Program
foster economic development and access to nutritious food. The
nonprofit offers emerging food entrepreneurs low-cost access to a
commercial kitchen and holds cooking classes for at-risk youth in
Sharpsburg. Owners Josephine and Gaston Oria focus on helping
low to moderate income individuals, as well as aspiring women
and immigrant entrepreneurs. Bridgeway provided La Dorita
with financing to purchase equipment and expand their facility.
Graduates of the incubator program are running successful food
enterprises and opening storefronts in neighborhoods that are
often on the outskirts of redevelopment.

Bridgeway continues to transform 7800 Susquehanna Street into a
beacon of economic opportunity in Homewood.
The building’s redevelopment has brought 20 new businesses
and organizations and more than $11 million of investment to the
neighborhood. Additionally, Bridgeway has invested $1.7 million
in 26 Homewood-based businesses and nonprofit organizations.
The project is remediating blight along Susquehanna Street,
stimulating economic activity, and increasing access to
living-wage employment and job training for Homewood
residents and nearby communities.

“The educational opportunities Bridgeway provided
accelerated the success of our startup.”
– Mengesha Abtew, Kafa Buna Coffee

Kafa Buna Coffee
Bridgeway advances client success by combining working
capital loans with capacity building guidance.

that positioned their business for success. Mengesha Abtew

Decades of industrial decline took a major toll on New

The team helped them develop a marketing plan and achieve a

Kensington’s economic vitality. Helping to fuel renewal is Kafa
Buna Coffee. It opened in 2016 to bring Ethiopian coffee culture
to the community. Bridgeway provided an Entrepreneur Loan for
Kafa Buna Coffee to launch and connected them with expertise

Learning Ladder Early
Childcare Center
Bridgeway ignites economic development by helping
businesses expand.
Sean and Kenya Johnson, owners of Learning Ladder Early
Child Care Center, embody Erie’s entrepreneurial spirit and
hunger for renewal. When the opportunity arose to buy the
building they occupied, Sean and Kenya sought financing to
take the next big step. Bridgeway provided Learning Ladder
with a Growth Loan to purchase the building and acquire over
12,000 sq. ft. of additional space. The space enables Learning
Ladder to care for up to 75 children. Learning Ladder’s expansion provides a vital service and creates needed jobs in an
economically challenged neighborhood of Erie. By financing
Learning Ladder’s expansion, Bridgeway invested in Erie’s
brighter future.
“I just can’t put into words what it feels like to wake
up every day knowing that the job I am doing is really
making a difference in these children’s lives.”
- Sean Johnson, Learning Ladder Early Child Care Center

and Waganesh Zekele worked with a team of skilled marketing
consultants through Bridgeway’s Business Education program.
well-attended grand opening event. Bridgeway funds projects
with impact and connects entrepreneurs with expertise to
overcome obstacles and maximize opportunities.

Financial Strength
Aeris, an independent evaluator of CDFI Financial performance and social impact,
completed an in-depth examination of Bridgeway’s performance and social impact. They
examined the loan files, lending process, portfolio, financial history, and mission impact.
Bridgeway earned a

A+ rating.
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R E V E N U E A N D S U P P O RT

Loans Receivable (Net)

$ 46,408,179

$ 40,953,339

Contributions & Grants

$ 10,838,457

$ 6,107,709

Cash & Investments

$ 27,379,062

$ 21,675,541

Program Income

$ 3,127,746

$ 2,801,028

Grants, Interest &
Fees Receivable

$ 975,952

$ 724,461

Investment Income*

$ 721,418

$ 15,877

Other Assets

$ 7,293,676

$ 4,550,179

TOTA L I N C O ME

$ 14,687,621

$ 8,924,614

TOTA L ASSETS

$ 82,056,869

$ 67,903,520

Notes Payable

$ 5,321,077

$ 4,680,227

Other Liabilities

$ 1,342,327

$ 1,373,142

Other Liabilities

$ 131,463

$ 158,300

TOTA L L I A B I L IT I E S

$ 6,794,867

$ 6,211,669

L I A B I L IT I E S
Notes Payable

$ 41,564,957

$ 34,627,944

Other Liabilities

$ 1,977,987

$ 2,664,405

TOTA L L I A B I L IT I E S

$ 43,542,944

$ 37,292,349

CHANGE IN NET ASSETS

NET ASSETS
Unrestricted

$ 28,051,939

$ 23,938,723

Temporarily Restricted

$ 10,446,486

$ 6,666,948

Permanently Restricted

$ 5,500

$ 5,500

TOTA L NET ASSETS

$ 38,503,925

$ 30,611,171

TOTA L L I A B I L IT I E S
& NET ASSETS

EXPENSES

$ 82,046,869

$ 67,903,520

$ 7,892,754

$ 2,712,945

“This project will fully reactivate
7800 Susquehanna as a beacon of
opportunity for the Homewood neighborhood
in the city of Pittsburgh. Redevelopment of the
building will create stable, affordable rental space
for manufacturers and other businesses. Tenants
will create employment opportunities, attract
investment and bring renewed energy to the area.”

2016 Impact

- Representative Ed Gainey

REGIONAL

UNIONTOWN OFFICE

ERIE OFFICE

PITTSBURGH OFFICE
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75

loans

loans

loans

loans

$17.5

$800,000

$2.4

million in loans

in loans

million in loans

$14.3
million in loans

1,001
new jobs created or
preserved

33
new businesses created

CUMULATIVE IMPACT

41

$135 million

$35.5 million

loans to African
American–led
enterprises

representing
1,140 loans

to 398 woman-led
nonprofits

$19 million

$476,866

“Bridgeway understood

to 298 African
American–led
enterprises

in Urban Entrepreneur
loans*

craft business.”

43
loans to women-led
enterprises

To view the full report visit:
www.bridgewaycapital.org

my vision to grow my

- Dan Kuhn, Ton Pottery

